
March is a big
month for me.
Not only is it my

birthday month, but over
the years, some important
personal milestones also
seem to happen to me in
March.

A year ago, for example,
the whole process that
eventually got me to quit
my job in metro Chicago
and relocate to Appleton
started in March.

Yes, time just flies by.
Anyway, I find myself

in another unique posi-
tion in that I feel it’s time
to look into buying a
home. It isn’t that I’m
opposed to renting, but
I’d like a place to call my
own, and frankly, I just
think a house is a good in-
vestment.

Naturally, some initial
steps in the process are
finding a home I want
and making sure it’s
within my means to pur-
chase it.

Bankrate.com, citing
the Mortgage Bankers As-
sociation, reported recent-
ly that 30-year fixed mort-
gage rates should stay
below 6.5 percent in 2007,
which historically still is
very low. However, the
National Realtors Associ-
ation last month reported

rates on 30-year mort-
gages could go up to 6.7
percent during the latter
half of 2007, which still
isn’t bad.

When I purchased my
last home about six years
ago, I believe I locked in a
loan right around 7 per-
cent, but refinanced about
a year later with a five-
year, adjustable rate mort-
gage at 4.75 percent.

Refinancing to that low
rate at that time shaved
nearly $200 from my
monthly mortgage pay-
ment, a welcome blessing
at that time.

It doesn’t seem that op-
tion will be available this
time.

The Federal Open Mar-
ket Committee, chaired by
Ben Bernanke, gradually

has raised short-term in-
terest rates. The Fed
funds rate, now at 5.25
percent, influences an
assortment of short-term
lending products from car
loans to credit cards.

Jim Zimanek, a resi-
dential loan officer at As-
sociated Bank in Apple-
ton, believes recent Fed
action has pushed up in-
terest rates on ARMs, or
adjustable rate mortgages.

Bankrate.com’s nation-
al average on 30-year fixed
mortgages was 5.68 per-
cent, while a five-year
ARM was around 5.43
percent.

“I think it is having
some effect,” Zimanek
said.

“With the prime rate
(now at 8.25 percent)

going up, you’re seeing
rates on any kind of short-
term loans going up.”

Zimanek said he’s still
seeing steady mortgage re-
financing traffic. There
also has been some in-
crease in debt refinancing,
he said.

“If someone had taken
out a variable rate home
equity loan when rates
were low, it’s probably
going up so they’re look-
ing for a way to lock
in something lower,”
Zimanek said.

In any event, I suppose
I’m lucky that I’m not in
that situation right now.
Zimanek agrees with the

national experts who say
that fixed-rate mortgages
should remain stable
through the year.

“I really haven’t seen
the impact on long-term
loans,” he said.

That’s welcome news
to me and others who are
on the fence, pondering
whether or not to take the
leap.

Buying a house is a
major decision, and one I
don’t take lightly.

I’m banking that inter-
est rates will remain stable
for the near term. Just
knowing I’ve got a little
time on my side, I’m con-
fident I’ll find a place I
can call home.

Lar r y Avila can be reached at
920-993-1000, ext. 292, or lavila@
postcrescent.com.

When it comes to buying a house, I can livewith thatdebt

��� ������ ������� � ���

MARKETS & MONEY ���

�����������
Larry Avila, business editor

920-993-1000, ext. 292
e-mail: lavila@postcrescent.com

�������� � �� ��� ��� ����

Page editor: Audrey Schmitz

D-6

��������
������������

�����������������
����������������

APPLETON — Wo-
men in Management Fox
Cities Chapter is seeking
entries for the Women
Manager of the Year
Award.

Female managers work-
ing in the Fox Cities are
eligible.

The Woman Manager
of the Year Award honors
a woman who has made
exemplary contributions
to her company, employ-
ees and community.

Women in Manage-
ment, which focuses on
the professional develop-
ment of women, cele-
brates the award’s 25th
anniversary this year. The
2007 award winner will be
announced May 9.

Nomination forms and
award cr iter ia can be
found at www.wimfox
cities.org or by calling
920-232-2301. The dead-
line is April 16.
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APPLETON — The
Fox River Valley Chapter
of Gray Hair Manage-
ment will meet March 28.

The meeting will be at 8
a.m. at Riverview Country
Club, 1101 S. Oneida St.

The session will focus
on career search tips and
trends, along with at-
tendee networking and
the sharing of other effec-
tive job search strategies.

Preregistration fee is $15
and can be paid at www.
grayhairmanagement.com
and clicking on the events
page. Admission the day of
the event is $20 at the
door. For more informa-
tion, call 920-739-0940.
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For updated quotes,
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sage with the stock

ticker symbol (such as KMB,
for Kimberly-Clark) or fund
ticker symbol (e.g., AGTHX) to
44636 (4INFO).
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CHICAGO — R.R.
Donnelley & Sons Co.
CEO Mark A. Angelson
announced his retirement
Monday.

R.R. Donnelley’s board
Monday elected Thomas
J. Quinlan III, now chief
financial officer, to suc-
ceed Angelson and hold
the title of president.

Angelson, 56, has been
CEO since 2004.

John R. Paloian, group

president of R.R. Donnel-
ley Global Print Solutions,
will take over as chief oper-
ating officer. The changes
will take effect this spring.

R.R. Donnelley pur-
chased Menasha-based
Banta Corp. in October
for $1.3 billion. That deal
was finalized in January.

At the time of the pur-
chase, Banta Corp. em-

ployed about 1,585 peo-
ple. In late January, R.R.
Donnelley announced it
would lay off about 85
people at Banta’s former
Menasha headquarters.

“We have delivered on
the promise to transform
R.R. Donnelley into the
world's leading provider of
printing and business ser-
vices, and have built a com-

pany positioned for long-
term excellence,” Angelson
said in a statement. Quin-
lan in a statement said he’s
ready for his new role.

“Among R.R. Donnel-
ley’s greatest strengths are
the exceptional talent of
our employees and the ex-
perience and depth of our
leadership team,” he said.

“I look forward to con-

tinuing to execute our
proven strategy for serving
customers with the broad-
est range of products and
services, maintaining in-
tense financial discipline,
and striving to be the high
quality and low cost pro-
ducer in each segment
that we serve.”

Quinlan, 44, joined R.R.
Donnelley in February

2004. He has been group
president of global services
since 2006, a division that
represents about 40 per-
cent of the company’s rev-
enues.
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DALLAS — Kimberly-
Clark Corp. named R.
Gordon Knapp president
of its North Atlantic family
care business on Monday.

Knapp, who will be
based in Neenah, will be
responsible for identifying
and pursuing strategic
growth opportunities for
K-C’s North American
and European family care
businesses, which include

the Kleenex,
Scott, And-
rex, Cotton-
elle, Scottex
and Viva
brands.

K n a p p
will report to
Steven R.
Kalmanson,
group presi-
dent of
North Atlan-
tic Consu-
mer Prod-
ucts, also
based in
N e e n a h .

Knapp will succeed Dan
M. Smith, who is retiring
at the end of May after 27
years with K-C.

“Gordon brings global
experience in leading large,
complex consumer organi-
zations and in growing
well-established business-
es,” Kalmanson said in a
statement. “That expertise
will be invaluable in help-
ing lead our multifunction-
al team as we continue to
drive our North Atlantic
family care business to the
next level of performance.”

He said the company
appreciates Smith’s ser-
vice. Smith led the inte-
gration of K-C and Scott
Paper’s tissue manufactur-
ing operations following
the merger in 1995.

Kalmanson said Smith
also developed and imple-
mented a strategy to stan-
dardize all of K-C’s global
manufacturing and supply
chain operations.

Solid business plan key to success
Underestimating
startup costs is
No. 1mistake
By Pete Bach
Post-Crescent staff writer

Todd Kempinger of Osh-
kosh admits not following the
business plan to the letter for
their startup firm.

But, then, it’s got to be fluid
enough to suit changing busi-
ness circumstances, he said.

“We followed it pretty close-
ly,” said Kempinger, who with
principal partner Gene Lange-
necker founded The Luggage

Club in late
2005. “It’s al-
ways a moving
document.”

As it turned
out, their useful,
dynamic plan
not only serves
its function as
roadmap for the
entrepreneurial
Web-based com-
pany, which pro-
vides for the
door-to-door de-
livery of baggage
under a partner-
ship with FedEx.

The plan also
caught the eye
of people who
are expert at
spotting the best
of the best
plans. The pair
took first place
last week in the
second annual

Northeast Wisconsin Business
Plan Competition, earning
Kempinger and his partner a
$10,000 cash award.

Business plans are nothing
new to Kent Nelson.

They’re his business.
“The plan serves as your

management tool, your road
map for success,” said Nelson,
president and founder of
QuickStart, who said a busi-
ness plan is the only way to
stay in business.

Perhaps the most important
question is how much money
you’ll need to start a business
and keep it running until you
make a profit, said Nelson.

“The No. 1 mistake is they
underestimate what their start-
up costs are therefore they’re
undercapitalized.

“Once they’re in business,

though, new owners need to
ensure they maintain a steady
cash flow. Keeping on top of
billings or accounts receivable
is essential.”

Underestimating how long it
takes for customers to pay
them, for example, can be fatal.

“They’re going to run out of
cash in a hurry. And obviously
once you run out of cash,
you’re out of business,” he said.
“Getting people that extra
money up front is really the key
to getting people established.”

Writing a business plan can
be very time consuming, he said.

Among the musts: a finan-
cial projection (three years,
first year month by month); a
need to put solid numbers on
startup costs and draw up an
income statement; balance
sheet; determination of cash
flow; break-even analysis and

calculated assumptions.
Kempinger said The Lug-

gage Club incorporated in
September 2005 and spent the
first six months fully immersed
in putting a robust Web site to-
gether.

“Our site is our business,” he
said. “Without it, we’d be dead
in the water,” he said.

They’re business plan paved
the way.

“It structures what you in-
tend to do for your business,”
he said.

“Think of it as a flow chart
and you put it together, literally
the building blocks of how
you’re going to build your busi-
ness. You now have a guideline
to direct you through the path
you should go.”

Pete Bach can be reached at 920-993-1000,
ext. 430, or pbach@postcrescent.com.
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Key questions to consider when
starting a new business:
æ What type of entity should I
form and what are the benefits?
æ How much will I need and
where will it come from?
æ Should I lease or buy my
equipment?

Source: Kent Nelson,
president of QuickStart, Appleton
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Donnelley’s purchase of
Banta Corp., click on “R.R.
Donnelley-Banta” under
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March is a big
month for me.
Not only is it my

birthday month, but over
the years, some important
personal milestones also
seem to happen to me in
March.

A year ago, for example,
the whole process that
eventually got me to quit
my job in metro Chicago
and relocate to Appleton
started in March.

Yes, time just flies by.
Anyway, I find myself

in another unique posi-
tion in that I feel it’s time
to look into buying a
home. It isn’t that I’m
opposed to renting, but
I’d like a place to call my
own, and frankly, I just
think a house is a good in-
vestment.

Naturally, some initial
steps in the process are
finding a home I want
and making sure it’s
within my means to pur-
chase it.

Bankrate.com, citing
the Mortgage Bankers As-
sociation, reported recent-
ly that 30-year fixed mort-
gage rates should stay
below 6.5 percent in 2007,
which historically still is
very low. However, the
National Realtors Associ-
ation last month reported

rates on 30-year mort-
gages could go up to 6.7
percent during the latter
half of 2007, which still
isn’t bad.

When I purchased my
last home about six years
ago, I believe I locked in a
loan right around 7 per-
cent, but refinanced about
a year later with a five-
year, adjustable rate mort-
gage at 4.75 percent.

Refinancing to that low
rate at that time shaved
nearly $200 from my
monthly mortgage pay-
ment, a welcome blessing
at that time.

It doesn’t seem that op-
tion will be available this
time.

The Federal Open Mar-
ket Committee, chaired by
Ben Bernanke, gradually

has raised short-term in-
terest rates. The Fed
funds rate, now at 5.25
percent, influences an
assortment of short-term
lending products from car
loans to credit cards.

Jim Zimanek, a resi-
dential loan officer at As-
sociated Bank in Apple-
ton, believes recent Fed
action has pushed up in-
terest rates on ARMs, or
adjustable rate mortgages.

Bankrate.com’s nation-
al average on 30-year fixed
mortgages was 5.68 per-
cent, while a five-year
ARM was around 5.43
percent.

“I think it is having
some effect,” Zimanek
said.

“With the prime rate
(now at 8.25 percent)

going up, you’re seeing
rates on any kind of short-
term loans going up.”

Zimanek said he’s still
seeing steady mortgage re-
financing traffic. There
also has been some in-
crease in debt refinancing,
he said.

“If someone had taken
out a variable rate home
equity loan when rates
were low, it’s probably
going up so they’re look-
ing for a way to lock
in something lower,”
Zimanek said.

In any event, I suppose
I’m lucky that I’m not in
that situation right now.
Zimanek agrees with the

national experts who say
that fixed-rate mortgages
should remain stable
through the year.

“I really haven’t seen
the impact on long-term
loans,” he said.

That’s welcome news
to me and others who are
on the fence, pondering
whether or not to take the
leap.

Buying a house is a
major decision, and one I
don’t take lightly.

I’m banking that inter-
est rates will remain stable
for the near term. Just
knowing I’ve got a little
time on my side, I’m con-
fident I’ll find a place I
can call home.

Lar r y Avila can be reached at
920-993-1000, ext. 292, or lavila@
postcrescent.com.

When it comes to buying a house, I can livewith thatdebt
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APPLETON — Wo-
men in Management Fox
Cities Chapter is seeking
entries for the Women
Manager of the Year
Award.

Female managers work-
ing in the Fox Cities are
eligible.

The Woman Manager
of the Year Award honors
a woman who has made
exemplary contributions
to her company, employ-
ees and community.

Women in Manage-
ment, which focuses on
the professional develop-
ment of women, cele-
brates the award’s 25th
anniversary this year. The
2007 award winner will be
announced May 9.

Nomination forms and
award cr iter ia can be
found at www.wimfox
cities.org or by calling
920-232-2301. The dead-
line is April 16.
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APPLETON — The
Fox River Valley Chapter
of Gray Hair Manage-
ment will meet March 28.

The meeting will be at 8
a.m. at Riverview Country
Club, 1101 S. Oneida St.

The session will focus
on career search tips and
trends, along with at-
tendee networking and
the sharing of other effec-
tive job search strategies.

Preregistration fee is $15
and can be paid at www.
grayhairmanagement.com
and clicking on the events
page. Admission the day of
the event is $20 at the
door. For more informa-
tion, call 920-739-0940.
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For updated quotes,
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sage with the stock

ticker symbol (such as KMB,
for Kimberly-Clark) or fund
ticker symbol (e.g., AGTHX) to
44636 (4INFO).
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CHICAGO — R.R.
Donnelley & Sons Co.
CEO Mark A. Angelson
announced his retirement
Monday.

R.R. Donnelley’s board
Monday elected Thomas
J. Quinlan III, now chief
financial officer, to suc-
ceed Angelson and hold
the title of president.

Angelson, 56, has been
CEO since 2004.

John R. Paloian, group

president of R.R. Donnel-
ley Global Print Solutions,
will take over as chief oper-
ating officer. The changes
will take effect this spring.

R.R. Donnelley pur-
chased Menasha-based
Banta Corp. in October
for $1.3 billion. That deal
was finalized in January.

At the time of the pur-
chase, Banta Corp. em-

ployed about 1,585 peo-
ple. In late January, R.R.
Donnelley announced it
would lay off about 85
people at Banta’s former
Menasha headquarters.

“We have delivered on
the promise to transform
R.R. Donnelley into the
world's leading provider of
printing and business ser-
vices, and have built a com-

pany positioned for long-
term excellence,” Angelson
said in a statement. Quin-
lan in a statement said he’s
ready for his new role.

“Among R.R. Donnel-
ley’s greatest strengths are
the exceptional talent of
our employees and the ex-
perience and depth of our
leadership team,” he said.

“I look forward to con-

tinuing to execute our
proven strategy for serving
customers with the broad-
est range of products and
services, maintaining in-
tense financial discipline,
and striving to be the high
quality and low cost pro-
ducer in each segment
that we serve.”

Quinlan, 44, joined R.R.
Donnelley in February

2004. He has been group
president of global services
since 2006, a division that
represents about 40 per-
cent of the company’s rev-
enues.

Mark Angelson announces his retirement from company
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DALLAS — Kimberly-
Clark Corp. named R.
Gordon Knapp president
of its North Atlantic family
care business on Monday.

Knapp, who will be
based in Neenah, will be
responsible for identifying
and pursuing strategic
growth opportunities for
K-C’s North American
and European family care
businesses, which include

the Kleenex,
Scott, And-
rex, Cotton-
elle, Scottex
and Viva
brands.

K n a p p
will report to
Steven R.
Kalmanson,
group presi-
dent of
North Atlan-
tic Consu-
mer Prod-
ucts, also
based in
N e e n a h .

Knapp will succeed Dan
M. Smith, who is retiring
at the end of May after 27
years with K-C.

“Gordon brings global
experience in leading large,
complex consumer organi-
zations and in growing
well-established business-
es,” Kalmanson said in a
statement. “That expertise
will be invaluable in help-
ing lead our multifunction-
al team as we continue to
drive our North Atlantic
family care business to the
next level of performance.”

He said the company
appreciates Smith’s ser-
vice. Smith led the inte-
gration of K-C and Scott
Paper’s tissue manufactur-
ing operations following
the merger in 1995.

Kalmanson said Smith
also developed and imple-
mented a strategy to stan-
dardize all of K-C’s global
manufacturing and supply
chain operations.

Solid business plan key to success
Underestimating
startup costs is
No. 1mistake
By Pete Bach
Post-Crescent staff writer

Todd Kempinger of Osh-
kosh admits not following the
business plan to the letter for
their startup firm.

But, then, it’s got to be fluid
enough to suit changing busi-
ness circumstances, he said.

“We followed it pretty close-
ly,” said Kempinger, who with
principal partner Gene Lange-
necker founded The Luggage

Club in late
2005. “It’s al-
ways a moving
document.”

As it turned
out, their useful,
dynamic plan
not only serves
its function as
roadmap for the
entrepreneurial
Web-based com-
pany, which pro-
vides for the
door-to-door de-
livery of baggage
under a partner-
ship with FedEx.

The plan also
caught the eye
of people who
are expert at
spotting the best
of the best
plans. The pair
took first place
last week in the
second annual

Northeast Wisconsin Business
Plan Competition, earning
Kempinger and his partner a
$10,000 cash award.

Business plans are nothing
new to Kent Nelson.

They’re his business.
“The plan serves as your

management tool, your road
map for success,” said Nelson,
president and founder of
QuickStart, who said a busi-
ness plan is the only way to
stay in business.

Perhaps the most important
question is how much money
you’ll need to start a business
and keep it running until you
make a profit, said Nelson.

“The No. 1 mistake is they
underestimate what their start-
up costs are therefore they’re
undercapitalized.

“Once they’re in business,

though, new owners need to
ensure they maintain a steady
cash flow. Keeping on top of
billings or accounts receivable
is essential.”

Underestimating how long it
takes for customers to pay
them, for example, can be fatal.

“They’re going to run out of
cash in a hurry. And obviously
once you run out of cash,
you’re out of business,” he said.
“Getting people that extra
money up front is really the key
to getting people established.”

Writing a business plan can
be very time consuming, he said.

Among the musts: a finan-
cial projection (three years,
first year month by month); a
need to put solid numbers on
startup costs and draw up an
income statement; balance
sheet; determination of cash
flow; break-even analysis and

calculated assumptions.
Kempinger said The Lug-

gage Club incorporated in
September 2005 and spent the
first six months fully immersed
in putting a robust Web site to-
gether.

“Our site is our business,” he
said. “Without it, we’d be dead
in the water,” he said.

They’re business plan paved
the way.

“It structures what you in-
tend to do for your business,”
he said.

“Think of it as a flow chart
and you put it together, literally
the building blocks of how
you’re going to build your busi-
ness. You now have a guideline
to direct you through the path
you should go.”

Pete Bach can be reached at 920-993-1000,
ext. 430, or pbach@postcrescent.com.
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Key questions to consider when
starting a new business:
æ What type of entity should I
form and what are the benefits?
æ How much will I need and
where will it come from?
æ Should I lease or buy my
equipment?

Source: Kent Nelson,
president of QuickStart, Appleton
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Special Sections at
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March is a big
month for me.
Not only is it my

birthday month, but over
the years, some important
personal milestones also
seem to happen to me in
March.

A year ago, for example,
the whole process that
eventually got me to quit
my job in metro Chicago
and relocate to Appleton
started in March.

Yes, time just flies by.
Anyway, I find myself

in another unique posi-
tion in that I feel it’s time
to look into buying a
home. It isn’t that I’m
opposed to renting, but
I’d like a place to call my
own, and frankly, I just
think a house is a good in-
vestment.

Naturally, some initial
steps in the process are
finding a home I want
and making sure it’s
within my means to pur-
chase it.

Bankrate.com, citing
the Mortgage Bankers As-
sociation, reported recent-
ly that 30-year fixed mort-
gage rates should stay
below 6.5 percent in 2007,
which historically still is
very low. However, the
National Realtors Associ-
ation last month reported

rates on 30-year mort-
gages could go up to 6.7
percent during the latter
half of 2007, which still
isn’t bad.

When I purchased my
last home about six years
ago, I believe I locked in a
loan right around 7 per-
cent, but refinanced about
a year later with a five-
year, adjustable rate mort-
gage at 4.75 percent.

Refinancing to that low
rate at that time shaved
nearly $200 from my
monthly mortgage pay-
ment, a welcome blessing
at that time.

It doesn’t seem that op-
tion will be available this
time.

The Federal Open Mar-
ket Committee, chaired by
Ben Bernanke, gradually

has raised short-term in-
terest rates. The Fed
funds rate, now at 5.25
percent, influences an
assortment of short-term
lending products from car
loans to credit cards.

Jim Zimanek, a resi-
dential loan officer at As-
sociated Bank in Apple-
ton, believes recent Fed
action has pushed up in-
terest rates on ARMs, or
adjustable rate mortgages.

Bankrate.com’s nation-
al average on 30-year fixed
mortgages was 5.68 per-
cent, while a five-year
ARM was around 5.43
percent.

“I think it is having
some effect,” Zimanek
said.

“With the prime rate
(now at 8.25 percent)

going up, you’re seeing
rates on any kind of short-
term loans going up.”

Zimanek said he’s still
seeing steady mortgage re-
financing traffic. There
also has been some in-
crease in debt refinancing,
he said.

“If someone had taken
out a variable rate home
equity loan when rates
were low, it’s probably
going up so they’re look-
ing for a way to lock
in something lower,”
Zimanek said.

In any event, I suppose
I’m lucky that I’m not in
that situation right now.
Zimanek agrees with the

national experts who say
that fixed-rate mortgages
should remain stable
through the year.

“I really haven’t seen
the impact on long-term
loans,” he said.

That’s welcome news
to me and others who are
on the fence, pondering
whether or not to take the
leap.

Buying a house is a
major decision, and one I
don’t take lightly.

I’m banking that inter-
est rates will remain stable
for the near term. Just
knowing I’ve got a little
time on my side, I’m con-
fident I’ll find a place I
can call home.

Lar r y Avila can be reached at
920-993-1000, ext. 292, or lavila@
postcrescent.com.

When it comes to buying a house, I can livewith thatdebt
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APPLETON — Wo-
men in Management Fox
Cities Chapter is seeking
entries for the Women
Manager of the Year
Award.

Female managers work-
ing in the Fox Cities are
eligible.

The Woman Manager
of the Year Award honors
a woman who has made
exemplary contributions
to her company, employ-
ees and community.

Women in Manage-
ment, which focuses on
the professional develop-
ment of women, cele-
brates the award’s 25th
anniversary this year. The
2007 award winner will be
announced May 9.

Nomination forms and
award cr iter ia can be
found at www.wimfox
cities.org or by calling
920-232-2301. The dead-
line is April 16.

����������������
�����������������

APPLETON — The
Fox River Valley Chapter
of Gray Hair Manage-
ment will meet March 28.

The meeting will be at 8
a.m. at Riverview Country
Club, 1101 S. Oneida St.

The session will focus
on career search tips and
trends, along with at-
tendee networking and
the sharing of other effec-
tive job search strategies.

Preregistration fee is $15
and can be paid at www.
grayhairmanagement.com
and clicking on the events
page. Admission the day of
the event is $20 at the
door. For more informa-
tion, call 920-739-0940.
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For updated quotes,
send a text mes-
sage with the stock

ticker symbol (such as KMB,
for Kimberly-Clark) or fund
ticker symbol (e.g., AGTHX) to
44636 (4INFO).

From P-C services

AT&T Inc 37.58 +.60
AlbnyIn 34.38 +.02
AnchBcWI 28.11 +.34
AsscdBanc 33.81 +.08
BadgerM s 26.02 -.08
Bemis 33.20 +.41
BradyCp 31.28 -.03
BrigStrat 27.88 +.03
BurlNSF 79.80 -.02
CBS A 30.63 +.44
CitizBkg 22.72 -.02
Criticare 3.36 -.06
DonlleyRR 35.66 +.31
Edwards 64.55 +1.64
Fiserv 51.32 +.45
FordM 7.82 +.27
Gannett 55.95 +.19
Gehl 26.00 +.49
GenDyn s 78.32 +.77
GoldEn 3.00 -.04
HarleyD 61.54 +.76
iShR2K nya 78.25 +.88
ITW s 51.27 +.86
IntegrysE 54.09 +.55
Intel 19.11 -.04
IntPap 35.70 +.40
JPMorgCh 47.58 +.55
JohnsnCtl 95.03 +.26
KimbClk 67.35 +.63
Kohls 72.97 +1.01
Koss 20.77 -.29
LaCrose 15.31 +.08
MGE 34.18 +.46
MagicSft 2.40 -.04
Manitow s 61.05 +1.40

ManpwI 73.71 +.61
Marcus 22.07 +.50
MarshIls 46.57 +.28
MartenT 15.65 -.30
MergeTech 3.75 +.05
MerrillLyn 81.40 +1.50
MetLife 62.55 +.78
Microsoft 27.83 +.50
MidwstAir 11.67 +.20
Modine 25.85 +.45
Nasd100Tr 43.27 +.44
NtPresto lf 58.29 +.87
NeenahP u38.79 +.47
NewellRub 30.35 +.14
OshkoshT 51.30 +.69
Plexus 16.37 +.22
ProctGam 61.98 +.37
QwestCm 8.80 +.20
RegalBel 45.02 +.60
RockwlAut 61.00 +.96
SchoolSp 35.91 -.01
Sensient 24.80 +.32
Svcmstr u15.15 +1.68
SmithAO 38.10 +.47
SnapOn 48.34 +.57
SpectBrds 6.43 -.15
SPDR 140.20 +1.67
StoraEnso 17.02 +.23
Strattec 43.17 -.39
SupEnrgy 34.26 +.70
Target 60.44 +.67
TwinDisc s 41.25 +.53
US Bancrp 35.42 +.32
ViacomA 40.96 +.92
WellsFgo s 34.25 +.30
WeycoGp 25.31 -.28
Weyerh 78.81 -.38
WiscEn 48.25 +.45

Daily
Last Chg.

Prices are as of yesterday’s close.
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CHICAGO — R.R.
Donnelley & Sons Co.
CEO Mark A. Angelson
announced his retirement
Monday.

R.R. Donnelley’s board
Monday elected Thomas
J. Quinlan III, now chief
financial officer, to suc-
ceed Angelson and hold
the title of president.

Angelson, 56, has been
CEO since 2004.

John R. Paloian, group

president of R.R. Donnel-
ley Global Print Solutions,
will take over as chief oper-
ating officer. The changes
will take effect this spring.

R.R. Donnelley pur-
chased Menasha-based
Banta Corp. in October
for $1.3 billion. That deal
was finalized in January.

At the time of the pur-
chase, Banta Corp. em-

ployed about 1,585 peo-
ple. In late January, R.R.
Donnelley announced it
would lay off about 85
people at Banta’s former
Menasha headquarters.

“We have delivered on
the promise to transform
R.R. Donnelley into the
world's leading provider of
printing and business ser-
vices, and have built a com-

pany positioned for long-
term excellence,” Angelson
said in a statement. Quin-
lan in a statement said he’s
ready for his new role.

“Among R.R. Donnel-
ley’s greatest strengths are
the exceptional talent of
our employees and the ex-
perience and depth of our
leadership team,” he said.

“I look forward to con-

tinuing to execute our
proven strategy for serving
customers with the broad-
est range of products and
services, maintaining in-
tense financial discipline,
and striving to be the high
quality and low cost pro-
ducer in each segment
that we serve.”

Quinlan, 44, joined R.R.
Donnelley in February

2004. He has been group
president of global services
since 2006, a division that
represents about 40 per-
cent of the company’s rev-
enues.

Mark Angelson announces his retirement from company

K-C
names
division
leader
Executivewill be
based inNeenah
The Post-Crescent

DALLAS — Kimberly-
Clark Corp. named R.
Gordon Knapp president
of its North Atlantic family
care business on Monday.

Knapp, who will be
based in Neenah, will be
responsible for identifying
and pursuing strategic
growth opportunities for
K-C’s North American
and European family care
businesses, which include

the Kleenex,
Scott, And-
rex, Cotton-
elle, Scottex
and Viva
brands.

K n a p p
will report to
Steven R.
Kalmanson,
group presi-
dent of
North Atlan-
tic Consu-
mer Prod-
ucts, also
based in
N e e n a h .

Knapp will succeed Dan
M. Smith, who is retiring
at the end of May after 27
years with K-C.

“Gordon brings global
experience in leading large,
complex consumer organi-
zations and in growing
well-established business-
es,” Kalmanson said in a
statement. “That expertise
will be invaluable in help-
ing lead our multifunction-
al team as we continue to
drive our North Atlantic
family care business to the
next level of performance.”

He said the company
appreciates Smith’s ser-
vice. Smith led the inte-
gration of K-C and Scott
Paper’s tissue manufactur-
ing operations following
the merger in 1995.

Kalmanson said Smith
also developed and imple-
mented a strategy to stan-
dardize all of K-C’s global
manufacturing and supply
chain operations.

Solid business plan key to success
Underestimating
startup costs is
No. 1mistake
By Pete Bach
Post-Crescent staff writer

Todd Kempinger of Osh-
kosh admits not following the
business plan to the letter for
their startup firm.

But, then, it’s got to be fluid
enough to suit changing busi-
ness circumstances, he said.

“We followed it pretty close-
ly,” said Kempinger, who with
principal partner Gene Lange-
necker founded The Luggage

Club in late
2005. “It’s al-
ways a moving
document.”

As it turned
out, their useful,
dynamic plan
not only serves
its function as
roadmap for the
entrepreneurial
Web-based com-
pany, which pro-
vides for the
door-to-door de-
livery of baggage
under a partner-
ship with FedEx.

The plan also
caught the eye
of people who
are expert at
spotting the best
of the best
plans. The pair
took first place
last week in the
second annual

Northeast Wisconsin Business
Plan Competition, earning
Kempinger and his partner a
$10,000 cash award.

Business plans are nothing
new to Kent Nelson.

They’re his business.
“The plan serves as your

management tool, your road
map for success,” said Nelson,
president and founder of
QuickStart, who said a busi-
ness plan is the only way to
stay in business.

Perhaps the most important
question is how much money
you’ll need to start a business
and keep it running until you
make a profit, said Nelson.

“The No. 1 mistake is they
underestimate what their start-
up costs are therefore they’re
undercapitalized.

“Once they’re in business,

though, new owners need to
ensure they maintain a steady
cash flow. Keeping on top of
billings or accounts receivable
is essential.”

Underestimating how long it
takes for customers to pay
them, for example, can be fatal.

“They’re going to run out of
cash in a hurry. And obviously
once you run out of cash,
you’re out of business,” he said.
“Getting people that extra
money up front is really the key
to getting people established.”

Writing a business plan can
be very time consuming, he said.

Among the musts: a finan-
cial projection (three years,
first year month by month); a
need to put solid numbers on
startup costs and draw up an
income statement; balance
sheet; determination of cash
flow; break-even analysis and

calculated assumptions.
Kempinger said The Lug-

gage Club incorporated in
September 2005 and spent the
first six months fully immersed
in putting a robust Web site to-
gether.

“Our site is our business,” he
said. “Without it, we’d be dead
in the water,” he said.

They’re business plan paved
the way.

“It structures what you in-
tend to do for your business,”
he said.

“Think of it as a flow chart
and you put it together, literally
the building blocks of how
you’re going to build your busi-
ness. You now have a guideline
to direct you through the path
you should go.”

Pete Bach can be reached at 920-993-1000,
ext. 430, or pbach@postcrescent.com.
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Key questions to consider when
starting a new business:
æ What type of entity should I
form and what are the benefits?
æ How much will I need and
where will it come from?
æ Should I lease or buy my
equipment?

Source: Kent Nelson,
president of QuickStart, Appleton
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